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The purpose of The Alliance is to support the

development of a financially sustainable model for all PN and /
CHW/PdS as well as promote the value that these professmnals
bring to population health and the healthcare delivery systgm /// /

The Alliance promotes policies, programs, and / /
partnerships that: reduce and eliminate barriers to quality /
health care both within health systems and the community; = |
reduce disparities in health outcomes; and foster ongdmg ‘\ |
health equity. The Alliance believes that every Coloradan has '
an equal opportunity to obtain healthcare that persona\lly \ \
addresses their medical, dental, mental, emotional, soual

determinants, and spiritual health needs.
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,ATHE ALLIANCE

OF COLORADO COMMUNITY HEALTH WORKERS

/A PATIENT NAVIGATORS & PROMOTORES DE SALUD

Fall 2024 Webinar Series - Community Health Worker, Patient

Implementation of Reimbursement Navigator, and.Promotores de Salud

Mechanisms and Sustainability Support Survey - Deadline extended: October 15

« Session 3 — October 23 | 12pm-Tpm: « The Alliance is conducting an assessment to
CHW/PN Workforce and Training better understand the roles and support needs.
Development Opportunities - Impact « CHWs, PNs, PdS and similar roles, as well as
and Resources direct supervisors and administrators for

. Register for Session 3 CHW/PN/PdS teams and programs are invited

. to complete this assessment.
« Session 4 - November 6 | Tom-2:15pm:

Performance-Based and Quality-Based ' Igirisﬁ‘er;’eey will take 20-30 minutes to
Payment Approaches to Support piete.
Sustainability of CHW/PN Work « 5respondents will be randomly chosen to

. Register for Session 4 receive $100 through Venmo or Zelle as a token

of appreciation for completing the full survey.

* Please submit your responses by October 15,
2024,

« Survey link:
https://ucdenver.col.qualtrics.com/jfe/form/S
V_8HVNpPsS3EEYJqSgK



https://us02web.zoom.us/meeting/register/tZYlde6vpjkvGdLZIM33Ol1YbSmSD0VAXWk2#/registration
https://ucdenver.zoom.us/meeting/register/tJ0od-6hqT4jGtHvE3r9SADG4abBL1mK04T-#/registration
https://ucdenver.co1.qualtrics.com/jfe/form/SV_8HVNps3EEYJqSgK
https://ucdenver.co1.qualtrics.com/jfe/form/SV_8HVNps3EEYJqSgK
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Community Health Workers
in CO Medicaid

(Almost) everything you need to know for July 2025

Presented by: Alaina Kelley- HCPF
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Our Mission:
Improving health care equity, access and outcomes for the people we
serve while saving Coloradans money on health care and driving value

for Colorado.
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Policy & Financing
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What We Do

The Department of Health Care Policy &
Financing administers Health First Colorado
(Colorado’s Medicaid program), Child Health Plan
Plus (CHP+) and other health care programs for
Coloradans who qualify.




Agenda

Agenda Items

1 Welcome & Introduction

2 Who is HCPF and What do we do?

3 Senate Bill 23-002 Overview

4 What is a CHW?

5 When you saw us last (Winter and Spring 2024 Stakeholder Engagement)

6 Where are we now (SPA updates, care coordination, procedure codes)

7 What is next (timeline leading up to implementation, new provider type, prepping for July 2025)
8 Technical Assistance and Discussion

9 Staying connected

10 Q&A
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Senate Bill 23-002

® Passed with bipartisan support and signed into
law on May 10, 2023
¢ Requ1res HCPF to:
® Hold four public stakeholder meetings
® Seek federal authorization to reimburse
for CHW services from the Centers of
Medicare and Medicaid (CMS) by July 1,
®* Leverage the voluntary CHW registry == @ COLORADO
® Benefit go-live date: July 1, 2025 = e =
® Report in Smart Act Hearing by January 31, RN
2026 - ——— e e

ared Polis \

SB 23-002 Legislation

COLORADO
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https://leg.colorado.gov/bills/sb23-002

Community Health Workers in CO

The American Public Health Association (APHA)
defines “community health worker” as a
frontline public health worker who is a trusted

member of, and has a close understanding of the Community
community that worker serves. This trusting
relationship enables the worker to serve as a CHWs
liaison between health and social services and :
improve the quality and cultural competence of Health ekl
service delivery. Systems SanilEs:

Community health worker = umbrella
term

B oiorie..
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roject Timeline

: : Research and ; Implementation
Signed Bill Development Phase Promulgation Phase Phase
Feb 2024-July 2024
Ly 2028 (May 2023-Feb 2024) [ ¢ y2024) B M iy 2024-July 2025)
4 w 4 T : ™ e w 4
mana lét:lrléentprzjﬁgt les to Following existing formal Identify and establish
enga%e interr?al ch)rking policy promulgation processes for necessary
. ) process including public systems, technical, or
Senate Bill 23-002 Passes stfl? enﬂiu?jg?s?ét?rfpoﬁlm comment, consultation, operational changes to
CHW reimbursement summary and appropriate support final policy
' notices implementation

\ )y \ policy development \ )y " )y
(Includes 4 major requirements ) ( ) ( ) ( )
for HCPF t let

-Ol—r|ost 4 Staokzﬁgc‘;:re Stakeholder engagement Continued to meet 1:1 with Submitted to CMS on

engagement sessions webinars, 1:1 sessions stakeholders, other states, June 27. 2024

- Submit to CMS by Jul 1, 2024 with interested CHW and technical assistance ’

+ Leverage voluntary registry agencies organizations

* Benefit go-live: July 1, 2025

*Report in SMART hearing by \. J . J \. J
\_Jan 31, 2026 y
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When you saw us last...




CHW VWinter & Spring 2024 Stakeholder
Engagement

Region 2- 4 organizations

Region 3m

Adams
frapahoe
Lt

Region 6- 2 organizations

~
—

'I .tm; =

Region 1- 8 organizations

4 stakeholder webinars
hosted in the Winter of

Organization =]

2024 presentations

N

CHW
Stakeholder
Engagement

1:1 meetings with T p— -
- izati Feedback F = [ -
agencies/organizations eedpack rorm L ﬁ I
4 meetings 98 o - Las s {7 -
+ January 9 organizations
: ;2’!‘1‘::;\’;?3 represented
« February 27 fmn:n? ggarts
Want to learn more about the stakeholder engagement ‘ o \
sessions? Please visit the Stakeholder Findings Report for ey
more information. meetings)
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https://hcpf.colorado.gov/sites/hcpf/files/CHW%20Stakeholder%20Findings%20Report.pdf

Where are we now?
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CO State Plan Amendment (SPA) for
CHW Services

Approved!

e |ncludes:
> Service Definitions
> Provider Qualifications

- COLORADO
"“ Department of Health Care
W Policy & Financing
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https://www.medicaid.gov/medicaid/spa/downloads/CO-24-0025.pdf

Service Definitions

Health System Navigation and
Resource Coordination

Health Promotion and Health Coaching

Health Education and Training

Service
Definition

Includes helping to engage, re-engage,
or ensure member-led follow up in
primary care, routine preventative care,
adherence to treatment plans, and/or
self- management of chronic conditions,
including assisting beneficiaries to
access covered services and other
community resources necessary to
promote health, address health care
barriers and health related social needs

Provides information and training to
member that enables them to make

positive contributions to their health status.

Health Promotion and Coaching includes
screening for health-related social needs,
setting goals and creating an action plan,

and providing information and/or coaching.

Train and/or increase the member’s
awareness of methods and
measures that have been proven
effective in avoiding illness and/or
lessening its effects. The content of
education must be consistent with
established or recognized health
care standards.

Examples

* Helping a member find the

appropriate Health First Colorado
provider to receive a recommended
covered service.

* Helping a member make and keep

an appointment for a Health First
Colorado covered service.

» Helping a member find and access

other relevant community resources.

* Improvement in nutrition choices,

physical and/or mental health

* Promotion of preventative services,

such as cancer screenings and
immunizations

» Screening for health-related social

needs to evaluate risks

Control of health conditions (ex.
heart disease, high blood
pressure, dental disease,
asthma)

Pre-diabetes and diabetes
prevention and control

Chronic disease self-
management

Reduction in the misuse of
alcohol or drugs

COLORADO
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Provider Qualifications

C red enti a I i n g Obtain credentialing through CDPHE based on core competencies

Tra I n I n g & Participate in CDPHE-recognized training and pass the state
Reg iSt ry assessment

C H RS & Tri bES Obtain credentials suitable to their tribal requirements

p COLORADO
<)
““ w Department of Health Care

Policy & Financing



What about Care
Coordination and

working with the
RAES?

b COLORADO
L"z‘\ % Department of Health Care

CHWs will be eligible to
contract with the RAEs for care
coordination related services.

ACC Phase 3 RFP
> Section 7 & Section 8

HCPF will release guidance on
working with the RAEs in the
coming months once the RAE
contracts are finalized.

A Policy & Financing


https://hcpf.colorado.gov/sites/hcpf/files/ACC%20Phase%20III%20Draft%20Contract%202-13-24.pdf

Procedure Codes

Proposed CHW Related Codes

98960-98962

Used to report educational and training services to
Self-Management Education an individual or group of members for the purpose of
teaching the member or caregivers how to self-
manage their condition or disorder

° G0310-G0315
Health First Colorado covers vaccine counseling
visits in which healthcare providers talk to families
about the importance of vaccination

Preventive Medicine Counseling

99408-99409 & H0049

Screening, Brief Intervention and e  SBIRT is designed to prevent members from
Referral to Treatment (SBIRT) developing a substance use disorder, for early
Program detection of a suspected substance use disorder, or
to refer members for treatment.

HCPF Fee Schedule

COLORADO

Department of Health Care
Policy & Financing



https://hcpf.colorado.gov/provider-rates-fee-schedule

Procedure Codes

Codes we are still discussing & not including

Codes we are still discussing Codes we are not opening
99406 +99407
I T e e  Person-centered assessment,
Communit practitioner, home, and community
rate ($12.58) Ith y . based care coordination, health
Smoking and e Self-Management codes Health Integration education, building patient self-
Tobacco Cessation would cover these (CHI) advocacy skills, and health care
services access/health system navigation.
o o G0079 & GOO22 ° Self-management education codes
e Training/Credentialing would cover these services or

Considerations through the RAEs

e G0136 Principal llness o PIN.s.ervices that include
Social e  CMS guidance currently Navigation (PIN) + guxmgry personne.l,
Determinants of Y PIN- Peer Support including care ;lawgators

or peer suppor
Health (SDOH) Risk must be perfc.)r.med atan (PIN-PS) specialists
A t nigugel el vt e  Peer support specialist
ssessmen
° Bequest for more G0023, G0024, are covered under our BH
information G01740, G0146

capitation

COLORADO

Department of Health Care
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The SPA is approved, what
comes next?




Implementation Timeline
What happens between now and July 2025

Now- End of 2024

Updates to Remaining
existing Decisions
provider Includes:

resources Procedure
FAQ updates Codes & Rates

Publishing of Place of Service

SPA Limitations
« Benefit fact sheet Non-covered

services

COLORADO

Department of Health Care
Policy & Financing

Systems
Update

Preparation for
new provider type
Begins January
2025

January 2025- July 2025

Medical
Services
Board (MSB)

Final Policy
Adoption and
Supervision
Changes
Opportunity for
Stakeholders to
provide public
testimony
(March/April
2025)

Technical

Assistance

Planning
Looking for

stakeholder
input/feedback




New Provider Type

* HCPF is currently exploring the avenue of a new
provider type

* This means:
> All CHW services would be reimbursed through the new "CHW

agency” provider type.
" Individual CHWs would need to affiliate with a CHW agency enrollment

> Claims would be submitted directly to HCPF through the
provider portal

> Collaboration with referring clinics/practices for medical
record updates

COLORADO
}@ Department of Health Care
d W Policy & Fi i

Financing


https://hcpf.colorado.gov/submit-prof-claim

Prepping for July 2025

Training & Assessment- CDPHE Medicaid Reimbursement- HCPF

Sign up for an upcoming approved training HCPF Community Health Worker Webpage
Take and pass the state assessment Sign up for our CHW newsletter to receive
CDPHE CHW Workforce Development Webpage updates about implementation and provider
Questions? enroliment

Contact Becky DiOrio at Continuing to be available for questions & 1:1

becky.diorio@state.co.us meetings
Questions?

Contact HCPF CHW Benefit@state.co.us.

COLORADO

Department of Health Care
Policy & Financing
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https://cdphe.colorado.gov/chronic-disease-prevention/health-navigator-workforce-development/colorado-health-navigator
mailto:becky.diorio@state.co.us
https://hcpf.colorado.gov/communityhealthworkers
https://docs.google.com/forms/d/e/1FAIpQLSclhIx7naZbDk0_kqJa3jZcPcQXtATyX-0hbwSCdMHkic82Rw/viewform
mailto:HCPF_CHW_Benefit@state.co.us

Technical Assistance & Discussion




What assistance does HCPF have for new
providers?

Provider Resources

* For Our Providers webpage-home e T T e T e e e e T e T T e
base for eve ryth]ng provider related ek Rdions cmeicaione wl b st hen o Crs e b rept, R S e o e oot

* Provider Resources Main Page- e St e
resources for enrollment, trainings, e g s T s
qUiCk gUideS’ etc * Known Issues Provider Enrollment Quick Guides & Regional Provider

« Provider Enrollment Resources- =) mmm |
everything you need to know to @ = I“ n"?
enroll as a provider with HCPF

> Provider Enrollment Manual- step = TEmm T | T

by step guide for enrolling as a “ ? “?f: E}%
provider \ ?

Upcoming Holidays

b COLORADO
<)
Mu w Department of Health Care
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https://hcpf.colorado.gov/our-providers
https://hcpf.colorado.gov/provider-resources
https://hcpf.colorado.gov/provider-enrollment
https://hcpf.colorado.gov/provider-enrollment

Does HCPF offer trainings for
providers?

Yes!

All sessions are held via webinar on
Zoom, and registration links can be
found on the Provider Training
webpage.



https://hcpf.colorado.gov/provider-training
https://hcpf.colorado.gov/provider-training

Provider Trainings

Provider
Enrollment

Provider enrollment training is
designed for providers at various
stages of the initial enrollment
process with Health First Colorado.

Provides an overview of the program
and guidance on the provider

application process, including
enrollment types, common errors and
enrollment with other entities.

Also providers information on next
steps after enrollment

COLORADO

Department of Health Care
Policy & Financing

Billing Trainings

Trainings include high-level
overview of member eligibility,
claim submission, prior
authorizations, navigating the
Department’s website, and using
the provider web portal

Beginner Trainings (Professional and
Institutional Claims)

Intermediate Trainings (includes
secondary billing, attachment
requirements, timely filing, suspended
claims, adjustments/voids, and more)

CHW Specific
Training

We are working with our Medicaid
Operations team to develop a
training that is specific to CHWs.

Includes an overview of CHWS,

enrollment requirements, and billing
and coding.

Would stakeholder be interested this
type of training?

HCPF Provider Trainings Webpage



https://hcpf.colorado.gov/provider-training

What we have planned for TA-
Billing Manual

Traditional HCPF Billing Manual

» Content differs depending on the benefit

* Content you can expect:
> General Benefit Policies
> Billing information (procedure codes, diagnhosis
codes, place of services)
> Benefit limitations
> Timely filing

Interested in current billing manuals? Please visit HCPF’s billing manual web
page under the “CMS 1500 (Professional)” drop down

% COLORADO
» w Department of Health Care
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https://hcpf.colorado.gov/billing-manuals
https://hcpf.colorado.gov/billing-manuals

What we have planned for TA-
Toolkit

Health First Colorado Reimbursement CHW | el s
Toolkit

Could include: = | ke

» Introduction =—S_

« Key Concepts r W SR

e Glossa ry /;lﬁ:l%x;ﬁa MEDICAID REIMBURSEMENT

e CHW Scope of Work & Credentialing il bl

» Steps for becoming a Medicaid- iR

Reimbursable CHW (obtaining an NPI, o |

enrollment with HCPF, working with
the RAEs, etc.)

 Billing and Reimbursement Limitations
Samples: New Mexico’s CHW Toolkit,

HCPF/CDPHE DSMES Reimbursement Toolkit

b COLORADO
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https://drive.google.com/file/d/1nLHvBR2TcEet8_LFPW6loFXEnfS2ZMln/view?usp=sharing
https://hcpf.colorado.gov/sites/hcpf/files/DSMES%20Medicaid%20Reimbursement%20Toolkit%202022.pdf

TA Discussion

If you had a wish list of TA for CHW
services, what would be on it?




Questions?

m COLORADO
. w Department of Health Care
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How do | stay connected to the
CHW Medicaid work?

The best way to stay connected to the
CHW implementation work is to sign
up for the newsletter.

Unable to sign up? Send an email to
HCPF CHW Benefit@state.co.us.

- COLORADO
"“ Department of Health Care
W Policy & Financing
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https://docs.google.com/forms/d/e/1FAIpQLSclhIx7naZbDk0_kqJa3jZcPcQXtATyX-0hbwSCdMHkic82Rw/viewform
mailto:HCPF_CHW_Benefit@state.co.us

Contact Info

Alaina Kelley

Community Health Worker and Prevention Services
Benefit & Policy Specialist

Alaina.Kelley@state.co.us

20
n w Policy & Financing


mailto:Alaina.Kelley@state.co.us

Thank you!

m COLORADO
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